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About  
the data

156 

procurement professionals surveyed

154 

organizations in the spend benchmark

€41 billion

in analyzed spend

very gure in this report is labeled ith its source
he survey and the spend benchmark are  separate 

sources and never matched

ou can nd the full methodology at the end of the report



CHAPTER 1

The state of 
procurement



Who answered
 procreent practitioners an eaers copete the sre

 anage ore than M in anna procreent spen an a thir operates across tipe 
continents ear tothirs o nctions report irect to the CEO or COO an aot a arter reports 
to the CFO
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The Nordic Procurement 
Maturity Index

To ee here the unction tand e core  art o ho rocurement 
or ach i a adder ith  run rom eat to mot deeoed



The 5 dimensions: 

Strategy leads, tools lag
Here's how teams place themselves on each ladder,  
and the score for each dimension.

RE 1.1  ere organzatons st on eac dmenson

strategy and mandate

6% 31% 29% 24% 10%

organızatıon

8% 21% 51% 14% 6%

process

8% 44% 21% 27% 1%

people and capabılıtıes

13% 31% 35% 16% 4%

tools

22% 38% 25% 14% 1%

Level 1: Most basic Level 2 Level 3 Level 4 Level 5: Most advanced

AVG

SCORE

50

47

42

42

33

Score: 50

Score: 47



Score: 42

Score: 33

Score: 42



Cost 
dominates 
priorities



People, silos, and data hold teams back



Less mature teams More mature teams



CHAPTER 2

Visibility and 
control are still 
out of reach



Teams rank data and 
contracts as their 
biggest opportunities

          





The spend data shows 
how wide the gap is
Teas pt spend data and ontats at the top o thei ist o iggest 
oppotnities The enha shows what oth oo ie in nes
stating with ontats then the sppie ase

Only about a quarter of spend can 
be tied to a contract
otirds of teas say tey ae a contract anaeent syste sin te spend data e looed 
at o uc of teir spend tose contracts actually coer

ot uc it turns out on te oraniations ere e can easure it te typical one can tie ust 
 of its spend to an actie contract iure  e rane is ide e botto quartile connects 
 te top quartile  and te ery best  en te stronest perforers leae ore tan a 

tird of spend uncoered

y industry ublic ector leads at around 
 and onstruction trails at around  

onstructions lo nuber ts o it 
ors ts a lot of proectbased 

decentralied buyin tats ard to tie 
bac to contracts

o be clear ordic teas use contracts 
eery day and te real nuber is liely 

ier tan e can easure since e can 
only count ats connected in te data

ut any teas dont ae one place 
ere contracts and spend eet ere 

you can see ic spend is coered 
ic areeents are bein used and 
ere purcases fall outside te

 
     

e botto quarter 

of oraniations e typical 

oraniation
top quarter

ery best



Tail spend: Two-thirds of suppliers 
make up just 1% of spend
eall that spend data was the numer one opportunit teams named The supplier ase is a perfet 
eample of what that data reeals one ou look

tart at the top of the list pend is onentrated in a small roup % of a tpial oraniations 
spend is from its top 1 suppliers and % from its top 1

ow look at the rest of the list t the tpial oraniation % of all supplier relationships are tin 
under 1 a ear ut toether all of them add up to aout 1% of spend iure 





CHAPTER 3

Savings are a 
priority, but rarely 
measured



Cost is the top priority, 
and 40% have no 
savings target
Cost redtion and savings deivery is the ost oon priority in ordi 
proreent, naed y 0% o teas et any o the sae teas have no 

ay to sho the savings they deiver

    
  

 

40%
26%
15%
9%
6%
3%



ont track savings 
against formal targets

ill get close t 
roaly fall sort

ect to meet targets

ect to ecee 
targets

nlikely to
meet targets

Half of teams 
lack a system to 
track savings
 lot of tis is ractical eer tan alf of teams 

 ave a system to track savings in te rst 
lace n teams tat o are nearly tice as likely 

to set a formal target  verss 

any teams colnt systematically track savings 
against a target even if tey set one is ties 

ack to te matrity ine ere tools score 
te loest of all  imensions

eams
itot one

eams it a savings 
tracking system



Savings discipline tracks 
maturity and reach
Teams ith a rmal target scre 48 n the maturity inde Teams ithut 
scre 35 That 3pint gap is the iggest maturity dierence anyhere in
the survey 

TEAMS WITH A FORMAL TARGET

48

TEAMS WITHOUT A FORMAL TARGET

35

F 34  T        

MATURITY

SCORE

48/100

35/100

8

54

F 35  T   





CHAPTER 4

The productivity 
gap



Teams plan to cover 
more spend with the 
same people

iue   hee ocuement teams eect to invest net ea

headcount

29% 62%

tech investment

58% 30%

Increasing Staying the same Decreasing

6%

9%



The top quartile 
manages 2.5x the spend 
per person
The sure shos teams eeling strethed. The enhmar elo shos ho 
muh spend eah prourement person atuall manages. or roughl 5 
organiations it omines aptured spend ith a prourement headount. 

 .2     





Even the leaders have 
barely pulled the 
technology lever

losng the dstance beteen a typcal tea  per person and the best 
 s the opportunty and there are  ays at t echnology s one stll 

barely used as eve seen he other s the suppler tal ro hapter  
housands o sall supplers that ae up  o spend but stll need 
anagng so consoldatng the cuts or th lttle coercal rs



CHAPTER 5

Payment terms 
are an 
overlooked lever



Payment terms rank 
near the bottom of the 
opportunity list

Nordic procurement 
pays in about 30 days

     N  

3



0.5%

4.7%

https://single-market-economy.ec.europa.eu/smes/challenges-and-resilience/late-payment/eu-payment-observatory/observatory-analysis_en




CHAPTER 6

AI is a means, 
not an end



Most teams are exploring 
AI, but few have 
embedded it

23% 27% 35% 13% 2%

    AI AI 



AI informs decisions and 
rarely executes work
Amon teams usin AI te work it does is analysis iure 

      AI 

Informs Does the work





The most mature 
teams adopt, 
whatever their size

ead o rouremet at  eri

 reoize the ap etwee epori  
ad etti the tehoo ito datoda 
operatios ur eperiee is that the vaue 

eomes ear whe we move rom 
eera  eperimets to orete wor 

proesses, ie produi prouremet 
doumets, aazi otrats ad ids, 
ad mai etter use o ad oowi up 
o suppier data 

hats iteresti oi orward ist ust 
how  a ive us a etter asis or 
deisios, ut how the tehoo a tae 
over some o the timeosumi, 
operatioa wor ad ree up apait or 
more stratei tass o or me,  ist a 

oa i itse, ut a too or etter deisios, 
smarter proesses, ad more vaue 
reated



CHAPTER 7

Resilience is felt, 
but not yet 
structured



Most teams watch  
their risk, and 4%  
run a program
e asked how much o each teams attention goes to managing goa 
uncertaint and supp chain resiience igure 

%

%

4%

        

%

%





CHAPTER 8

What we’d do 
with all this









our data will never be perect. tart anyway.

To the 156 people who took the survey: thank you. 


This report exists because you were generous with 
your time and honest in your answers.



CHAPTER 9

Methodology



The two sources

The  es rw ro the orc rocureet ret  soe ortos  er  oth 

ecuse the sure ws oous we ct tch resoses to secc ortos so the  re 

eer oe t the orto ee There resete se  se throuhout the reort  

eer ure s ee wth ts source



Data-quality gates  
in the benchmark

ayment-terms metrics are rerte nly r rganiatins here at least   
sitie sen carries a ali inice-t-ue-ate term an the aerage is at least  

ays    rganiatins qualiy

ntract cerage is rerte nly r rganiatins ith material cntract linkage at 
least  since linkage is unulate r rughly   the anel rganiatins ith 
uner  cature net sen are eclue

en-er-emlyee metrics use the rughly  rganiatins ith a creible 
rcurement heacunt estimate rm ublic ressinal-netrk ata

he ric rcurement  
aturity ne

he ine cmbines  surey questins each a laer   leels rm least t mst eele ach 
anser mas t a leel rm  t  rescale t  leel    leel    an the  

imensins are aerage ith equal eight 

tatistical cnentins
here the rert escribes a ierence beteen grus as a ning that ierence is statistically 
signicant    Dierences that nt reach signicance arent resente as nings t  
resnses the margin  errr n a  result is rughly  ercentage ints at  cnence 
an subgru gures carry ier margins hich e accunt r thrughut



About the 
partners



https://www.ignite.no


https://www.ey.com


https://www.silf.se


ignite.no
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